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Building a better
workplace culture
Corporate culture. It’s the thing that can make – or break!
– your business.
Workplace culture determines how employees:
• See their place in the organization
• Relate to customers
• React to leadership
• Problem solve

Leaders Create Successful
Workplace Cultures
Download the White Paper

• Understand the mandate and goals of the organization
The right workplace culture lays a strong foundation that
promotes growth and profit.
Creating a strong workplace culture
Business blogs often speak to the perks of a workplace as
building corporate culture, but it’s the right attitudes and
actions by leaders that create a positive space where employees feel valued and engaged.
A recent survey by Dale Carnegie examines perceptions
of senior leaders as they relate to the strength of their own
company cultures, beliefs about its importance and impact, as well as actions they are taking to improve it.
Download the White Paper to learn more.
Driving a culture that engages employees is a critical element for success.
Join us for an opportunity to learn more, reflect and identify ways to enhance your own corporate culture.
Transforming Attitudes and Actions Workshop: How
Senior Leaders Create Successful Workplace Cultures
Mississauga June 5 | Markham June 7 | Toronto June 11

Check out our Upcoming Classes Schedule »

Dale Carnegie Course »
Nine-week format

Markham • August 27
Niagara • August 27
Burlington • August 28
Toronto • August 29
Kitchener • August 30
Mississauga • September 11
Dale Carnegie Course Boot Camp (3 Days) »

Mississauga • May 30, June 6, June 13

Leadership Training
for Managers »
Kitchener • June 5, 12 & 19
Mississauga • Aug 22, 29, Sept 5

Sales Training: Winning with
Relationship Selling »

Generation.Next
Generation.Next is Dale Carnegie®
training designed with young adults in
mind. It focuses on helping young people
gain confidence and build their skills to
help them reach their goals and live up to
their full potential – at school, home, and
work.
Generation.Next curriculum was developed with feedback from students.
The upcoming session – happening in
July – encompasses three days of highly
interactive sessions that include real-life
scenarios and role playing.
Generation.Next focuses on five key
areas critical for future success:
• Building Self-Confidence

Mississauga • August 13, 20 & 27

• Enhancing Communication Skills

High Impact Presentations »

• Interpersonal Skill Development

Mississauga • June 20 – 21

Generation.Next »

for Teens

Mississauga • July 17, 18 & 19

• Teamwork and Leadership Skills
• Positive Attitude Management
Visit Generation.Next online to register
that teen or young adult in your life.

Don’t miss our upcoming Free Workshops:

Transforming Attitudes and
Actions Workshop »
Mississauga • June 5
Markham • June 7
Toronto • June 11

How to Find and Keep Good
People »
Niagara • July 17
Burlington • July 19

Communicate with Different
Personality Styles »
Mississauga • June 26
Live Online Previews:

Sales Training » June 27, 1 – 2 p.m.
Dale Carnegie Course » Aug 8, 2 –3 p.m.

For the latest information about
upcoming workshops & courses,
visit Dale Carnegie® »
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Next Session runs over three consecutive days:

July 17, 18, 19, 2018, 9 a.m. to 4:30 p.m.

Motivate, inspire,
lead … and succeed!

Getting physically fit takes a lot of hard work. Over weeks, months,
even years, we find ourselves drifting in and out of our peak fitness
level. The same can be said of our journey as a leader.
Dale Carnegie research shows that being at our peak leadership fitness level takes work. Our experience with organizations and their
leaders shows us that we all do better when we’re actively working
on our leadership fitness.
Take our Leadership Fitness Assessment to help you identify your
current leadership fitness level. You’ll learn more about areas of opportunity and how to develop a clear plan for you – or your organization – to become the successful leader you strive to be.

Organizational Leadership Fitness Assessment
Individual Leadership Fitness Assessment

Devonleigh Homes

Building a more
effective team

Since 1996, Devonleigh Homes has built more than
2,500 single-family, town, executive and custom homes
and condominiums. With its head office located in Orangeville, this family-owned business has contributed the
building of beautiful communities in Alliston, Amaranth,
Angus, Beeton, Collingwood, Mansfield, Midland, Mono,
Orangeville and Huntsville.

The new home-buying market is a fast-paced and
evolving environment, with consumer expectations
riding higher than ever before.
Andrew Kidd, President of Devonleigh Homes
headquartered in Orangeville, needs his team to
be at the top of their game – whether that means
providing the best possible customer service experience, communicating effectively, or dealing with
any of a number of challenges within the industry.
“With so much uncertainty, our sales staff feels
added pressure selling in the new home market.
And adding to the stress are fluctuating mortgage
rates and high consumer expectations. We needed
them to gain their confidence and re-focus on the
things they already know,” Kidd said.
So it’s no surprise that when Devonleigh was considering professional development for the team,
Kidd turned to Dale Carnegie, with its longstanding
reputation of providing quality training for all business levels – from frontline staff to leadership.
Devonleigh identified key areas where they wanted
to focus:
• More effective organization
• Better communication
• Relationship building – across the company, with
external suppliers and partners, and with customers beyond
“Dale Carnegie was able to tailor a program to fit
our needs. They created a program specifically for

Devonleigh, something that suited our business
and our employees.”
Since Dale Carnegie training, Devonleigh has seen
impact – from more positivity and respect amongst
staff to a renewed enthusiasm across the team to
a deeper appreciation for the customer through
improved approach and better communication.
What makes Dale Carnegie Training different?
The Devonleigh team has experience with industry-specific half- and full-day sessions facilitated
by professional affiliate organizations, but Kidd
says the Carnegie experience has been different.
Like all Dale Carnegie programs, each session of
tailored training builds on earlier sessions, allowing for individuals and groups to have a chance to
absorb and apply what they’ve learned in stages.
“Another benefit is the ongoing support after the
actual training has finished. We are still working
with our Dale Carnegie business coach. This has
been helpful in keeping us on track, motivated and
accountable to each other … and our customers.”
And the biggest benefit to the homebuilder is to the
bottom line. After-sales relationships with customers have improved, resulting in more referrals and
more potential sales.
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The Talent War

is on!

On Facebook

Dale Carnegie GTA
Dale Carnegie SCO
On Twitter

@DaleCarnegieGTA
@DaleCarnegieSCO
On LinkedIn

Dale Carnegie Business Group
On Instagram

DaleCarnegieGTA

Dale Carnegie
Business Group
Toronto and GTA

2121 Argentia Rd, Suite 103
Mississauga, ON L5N 2X4
Tel: 905.826.7300
Toll Free: 1.800.361.2032
info@dalecarnegie.ca

Finding – and keeping – the best people is critical to our business success.
The best people think for themselves, they drive productivity and they’re effective
communicators who aren’t afraid to interrupt the status quo when it’s warranted.
In short, through their actions, the best people help you turn a solid business plan
into an extraordinary one.
But when so many businesses are clamouring for talent, how do you attract the
stars and keep them on your team?
How to Find and Keep Good People is a two-hour seminar that looks at the key
ingredients needed to attract the best people and keep them playing on your
team.
Niagara July 17 | Burlington July 19
Dale Carnegie Senior VP, Troy Treleaven, is joined by Tony Pace, President of
Trovo Resources, and Victor Bernardo, a Performance Consultant at Dale Carnegie for this session. Learn more about:
• Top performers and what they want from your company’s hiring process
• Attracting the best, even when candidates aren’t actively looking for a new
position
• Best practices for retaining great people, especially during times of change
and chaos
• Becoming a destination workplace for top talent
• Handling the I-want-a-promotion conversation, when there are no current
opportunities
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South Central Ontario
Burlington, Hamilton,
Brantford, Niagara,
Kitchener-Waterloo
Tel: 1.888.850.1849 x 101

southcentral@dalecarnegie.ca
To learn more about
Carnegie Connect, contact
info@dalecarnegie.ca
For more information about Dale
Carnegie courses, visit
www.dalecarnegie.ca
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